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EXECUTIVE SUMMARY

We allow Spirit to guide our highest and greatest 
good. 
Several years ago, Unity Church of the Hill’s Board of 

Trustees began exploring the importance of bringing 

more clarity to our strategic vision in a more focused, 

intentional way. This includes building upon the 

visioning and planning work of many teams—from our 

Board of Trustees and Staff to our congregational 

visioning and Minister Magnet Team.

We believe in putting feet to our prayers—and our 
strategic vision lights our way.
In fall 2017, the UCOH Vision Team was formed and 

over the year since, much work has gone into 

exploring, inquiring, discussing, surveying, and allowing 

Spirit to guide us. Through our many months of work 

and our essential conversations with UCOH founding 

members, congregants, leadership teams—along with 

hundreds of hours of dialogue as a collective team—we 

arrived a synthesis of the key focus areas for the UCOH 

vision. 

The result is the formation of the following essential 

framework of a 5-year Vision Plan (from 2019-2024), 

which is designed to articulate our vision and 

recommendations for strategies and tactics by which 

our spiritual community can bring this vision to life. 

The following recommendations are intended to inform 

the ongoing annual strategic planning process 

undertaken by UCOH leaders. In essence, this Vision 

Plan is the “destination” and the recommended 

strategies are the directional options to get us there.

We intend that the Senior Ministers and Board of 

Trustees would identify the specific strategies/priorities 

of activity and then outline those in a strategic plan for 

the specified fiscal year—including clear 

goals/intentions and measures to determine success. 

Certainly, we invite and acknowledge Spirit's guidance 

in this process and thus it’s a fluid, evolving journey. 

Underlying all of this work, however, our central focus 

has been spiritual growth and the transformation that 

brings to our lives. In the following pages, we provide 

an overview of our findings. Additional detailed data 

and input is also available for review.
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VISIONING PROCESS
The Approach
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Led by Spirit, we gather inputs to identify UCOH’s 
current value to our congregation and the community 

and the future potential of intentional growth. 

With this insight, we identify UCOH’s strategic vision to 
transform more lives.

OUR GUIDING INTENTION



VISION TEAM TIMELINE OF ACTIVITY

SEPTEMBER 2017
Initial discussion with Rev. Kristen and Lara to 
develop team selection criteria

OCTOBER 2017
Team invitations and outreach made

NOVEMBER 2017
Vision Team selection complete
Initial planning for first meeting

DECEMBER 2017
First Vision Team meeting

JANUARY & FEBRUARY 2018
Vision Team retreat & early planning meetings 
to frame intention and plan of activity

APRIL 2018
Survey preparation, testing and invitation to 
congregation

MAY 2018
Survey complete and focus group planning 
underway

JUNE 2018
Vision Team focus groups facilitated  

JULY & AUGUST 2018
Beginning synthesis of all data to develop 
strategic vision themes

INVESTMENT OF 8 TEAM MEMBERS Appx. 650 hours

Review of previous survey and discussions of 
information needed for planning purposes

MARCH 2018

SEPETMER & OCTOBER 2018
Reviewed additional inputs to develop vision 
themes, recommendations, and next steps

NOVEMBER 2018
Finalized focus areas and recommendations 
Presented to Board and Congregation 6



CONGREGATIONAL SURVEY & FOCUS GROUPS

Identifying Our Community: How Can We Serve Better?
To begin the formation of the plan, we first started with seeking to understand the current landscape of 
our UCOH community. More specifically, we sought to identify high-level ideas, such as: what keeps 
congregants coming back? Why do folks leave? What do congregants seek more of? And how can we 
better support the transformation and spiritual growth of our community? 

We explored these questions through two primary channels: 
• Congregational Survey: Conducted in April 2018, this survey provided deeper insight into specific 

interests, needs, and visions of our current community. An overview of the survey findings can be 
found on the following page, and the full data set is available. 

• Focus Groups: In addition to the survey, we wanted to provide congregants a more personal, 
informal way to provide the Vision Team feedback. Thus, over May and June 2018 we hosted 9 focus 
groups on specific topics that were open to the whole community, along with several conversations 
for specific leadership teams (e.g., founding members, Licensed Unity Teachers, and Prayer 
Chaplains). 

From this input, we gathered an insightful mix of high-level areas of focus, along with deeper tactical 
opportunities identifying ways UCOH can better support our leaders, congregants, and newcomers. 
These ideas are reflected in the recommendations we put forth. We recommend the Board of Trustees, 
along with key leaders also visit the insights that surfaced for ideas on next steps and ways forward.
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SURVEY & FOCUS GROUP INSIGHTS

Number of survey 

responses

246 Total 11+ Years Attendance
At 30%. Followed by 1-5 years (27%) 

then 6-10 years (22%)

11% with Kids
Of Sunday School age. 88% did not.

9 Focus Groups
With foundational members, 

congregants and leadership teams

120 Participants
Estimated provided feedback during 

focus groups discussions

55-64 Average Age
At 35% followed by 65-74 (28%) 
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VISIONING FRAMEWORK
Our Recommendations



OUR AUDIENCES & THEIR JOURNEYS

Understanding Our Community: Who Are We Attracting?
In addition to understanding the current landscape of our community relative to need, we also spent several 

weeks exploring the composition of UCOH. This includes who we currently reach, along with those we seek to 

attract in the coming years. 

It’s clear UCOH is a vibrant, loving, and accepting community and as such it’s critical we continue to amplify our 

reach into the Austin area and beyond. Yet, we must not lose site of the core of our spiritual home: our 

foundational members. This includes three subgroups: 

1. Early: Those who discover UCOH and attend their first service and return through their first year.

2. Engaged: Those who have been here at least a year and are involved at some level as they deepen in their 

spiritual journey.

3. Fully Committed: Those who are fully invested in UCOH as their spiritual home and have stepped into 

serving/giving back as an extension of their growth.  

While it’s clearly important to continue infusing our community with newcomers, it’s also critical that we retain 

and grow the folks already here to prevent attrition and burnout. That’s why it’s our recommendation that the 

primary focus of strategic planning and fiscal investment be focused on growing, cultivating, and nurturing our 

foundational members first —particularly for years 2019-2020 and 2020-2021. 

The following pages provide additional insight into who we attract and why. 
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UCOH AUDIENCES: FOUNDATIONAL

UCOH’S Foundational Audiences include those core attendees and members who 
become “bought into” UCOH & Unity principles.

ENGAGED – INVOLVED & SERVING (1+ YEAR ON)
Typically path grads who are moving deeper into their spiritual 

understanding. Fully bought into UCOH and Unity principles. 
Beginning to see where they fit in terms of leadership. Thirst 

to continue exploring spiritual path and moving deeper.

FULLY COMMITTED - LEADING
Feel sense of true ownership. Committed in terms of time, talent and 

treasure. Attend regularly. Seek to shape the course of UCOH over time.  

EARLY – DISCOVERY 
(1ST VISIT – 1ST YEAR)

Come in and cry because they’ve 
finally found home. Excited & 

infatuated, which may be a temporary 
“high.” Sign up for lots of classes. 

Need time to unlearn, so they can find 
their path. Disoriented and trying to 

get oriented.
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UCOH’S Emerging Audiences are up-and-coming 

folks that we can attract and engage to move into 

becoming Foundational Members. 

UCOH’S Emerging Audiences are not our primary 

focus now but could be more of a target audience in 

the coming years.

EMERGING:
CHRISTIANS WITH QUESTIONS

No longer aligned with traditional 

Christian background and frustrated with 

fear/hell/guilt way of thinking. In a life 

transition seeking a place where they can 

be authentic and be accepted as they 

are. Ready for next phase of spiritual 

journey but have to dismantle the old 

ways first.

ASPIRATIONAL:
CULTURAL CREATIVES
May have it all in their lives but 

missing a sense of purpose, 

meaning, and peace. Feel a 

sense that “there must be 

something more.” More 

oriented toward values and 

seek to be aligned with people, 

the Earth, etc. in a way that’s 

meaningful. May or may not 

want to be part of group 

think/organizational structure.

UCOH AUDIENCES: EMERGING & ASPIRATIONAL

Spiritual 

but Not 
Religious

Don’t consider themselves religious but 

are actively spiritual. May not know 

about UCOH but engage in 

spiritual/New Thought practices. 
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5-Year Strategic Vision

Vision – Mission – Values 

FOCUS I FOCUS 2 FOCUS 3 FOCUS 4

Strategies, Goals & Tactics

Measures of Success

Structures & Processes Required

Resource Allocation Needed (Time, Talent, Treasure)

UCOH STRATEGIC FRAMEWORK

Strategic Plan
2020-2021

Strategic Plan
2019-2020

Strategic Plan
2021-2022

Strategic Plan
2022-2023

Strategic Plan
2023-2024
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UCOH Vision
We are a community of ever-expanding love and 

acceptance where lives are transformed.

UCOH VISION – MISSION - VALUES

Through our work, we discussed the vison, mission, and values many times. We believe the Vision 
holds true and should be retained, with one tweak to revert the Vision to our original language of 
“ever-expanding community…”. We believe it is a high priority that the Board explore revising the 
Mission (and possibly Values) to ensure it aligns and provides a clearer day-to-day focus for the 
UCOH community.

UCOH Mission We put God first, celebrate Life, serve Truth, and 
empower people to transform their lives.

UCOH Values Love
Spirit-Led

Acceptance
Spiritual Growth

Service
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UCOH 5-Year Vision

Our 5-Year Vision: We are a bridge to an emerging future.
By 2024, Unity Church of the Hills supports the spiritual growth and transformation of our 
congregants and shines our light boldly as a community.

The Embodiment of Our Vision
At UCOH, we are a warm, accepting, and loving environment where spiritual seekers safely 
experience change and personal transformation. 

We uniquely equip and support spiritual growth and are a source of encouragement and inspiration 
to the world. 

We provide a refuge of peace and a spiritual path to the emerging new earth.

At UCOH, we support your spiritual transformation with: 
• Meaningful Connections
• Practical Tools
• Healing Pathways
• Knowledge & Insights
• A Supportive Community

No Dogma. No Labels. Just Love. 16



UCOH STRATEGIC VISION: AREAS OF FOCUS

A sense of belonging and 

personal connection to UCOH 

and each other. Expressed 

desire for more church-wide 

activities and programs. 

Sharing a sense of ownership, 

“This is my church.”

Strong small groups,

Sharing fun, play, heart-

connection.

Desire for more, deeper in-

reach to support UCOH 

community and external 

outreach and engagement in 

area community.

What Makes Us a  Family

Engaged, 
Committed Community 

of Service

Ongoing Creativity 
and Renewal

Fresh Eyes on What Is & 
Leaning into What Can Be

Look beyond UCOH for 

ideas, inspiration, and 

trends to come. Create 

purposeful relationships 

and connections to inspire 

new, creative approaches 

that we can explore. Create 

and facilitate a culture for 

church leadership  

(particularly Senior 

Ministers and staff) that 

values and reserves time 

for reflection and renewal. 

Pathways of Spiritual 

Growth

Creating clear “paths” with 

mentorship to foster 

spiritual growth. Greater 

emphasis on practical tools 

and service. Utilizing 

leadership teams (LUTs & 

Chaplains) and developing 

more lay leaders and 

empowering teams to share 

their gifts. 

Excellent speakers and 

Services (weekly and 

special).

Sustainable 
Operations

Evolving and Expanding 
Our Stability

More focus on abundance and 

financial health to move UCOH 

out of debt and-build cash 

reserves (6 months). Also have 

abundance to fund our 

Strategic Plan. Expand our 

physical spaces at our church 

home with facilities updates, 

including commercial kitchen. 

Desire for more gathering 

spaces.  Expand our virtual 

spaces and use technology to 

connect, amplify, and engage 

new and broader audiences to 

shine our light more fully.

Transformational 
Programs

Love & Acceptance: Our DNA That Permeate Our Vision & Focus Areas
The energy of love is palpable and one of the things that attracts people and keeps them coming back. “Feels like home.”  It’s 

our “Secret Sauce” that manifests through our inclusivity of all people and paths. 

Focus 1 Focus 2 Focus 3 Focus 4
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FOCUS 1: Engaged, Committed Community of Service
Rationale
In order for UCOH to continue growing and evolving, we 
must facilitate opportunities and nurture connections. 
Casual attendees become “sticky” and committed to 
UCOH once they develop personal connections to our 
community. They also seek to foster greater 
consciousness to serve the place where they are being fed; 
feeling needed; living spiritual principles; in the flow of 
giving and receiving.

2019-2020 Strategic Recommendations
1. Evolve the way we think about small groups, using 

that structure to foster more engaged and committed 
teams that engage in other ways (meals, service, etc.) 
outside their typical group meetings. Includes 
facilitating opportunities outside UCOH for teams to 
serve.

2. Create more clarity and prioritization on events we 
offer for groups—specifically focusing on the 
audiences we seek to cultivate & engage. 

3. Create more community-wide events that facilitate 
larger connection & engagement for everyone.

Other Areas of Focus (with Examples)

• Small groups: Create high levels of engagement and 
connectivity to UCOH, while fostering personal spiritual 
growth (e.g., Spirit Groups, Men’s Fellowship, Women’s 
Group, ACIM, Dispenza Meditation, Hawkins group, 
etc.) 

• Church-wide heart-connections: Picnics, potlucks, party 
barge, holiday celebrations, Ladies High Tea. Benefit: 
Spouses/partners/family of committed members have 
events to attend.

• Other social groups and activities: Renewed focused on 
Youth, Family, and Couples: Focus on 25-45 year old 
group, particularly 30-40 and offer programs and 
events to engage them (e.g., family retreat, couples 
retreat, couples communication workshops, etc.). Also 
look to support multi-generational events that are kid-
friendly (e.g. outdoor picnics vs. sitting indoors)

• Inreach & Outreach groups: Continue to explore what 
levels of inreach & outreach into the community can be 
renewed and supported. Desire for this level of 
support, particularly inreach to UCOH congregants, yet 
needs definition, leadership, and clarity of 
process/supports.

Measures of Success

Growth and measurement of participation; numbers of 
church-wide events and participation; movement of casual 
attendees moving into Path Class or spiritual mentorship; 
impact of service on community 
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FOCUS 2: Transformational Programs
Rationale
The most powerful way to empower people in 
transforming their lives is through focused spiritual 
growth. We provide a clear path to engaging at 
UCOH so congregants can learn, grow, and transform 
their lives. We provide congregants clear and distinct 
opportunities to fulfill their spiritual potential from 
seekers into leaders.  

2019-2020 Strategic Recommendations
1. Establish a clear map for successfully engaging 

in spiritual growth at UCOH.  This includes  
mapping opportunities, activities, and 
connections for each core audience (defined pg. 
9) to ensure what we offer and how we offer it 
meets congregants where they are on their path.

2. Evaluate and update current processes and 
structures to identify opportunities and create 
efficiencies. This includes evaluation of utilization 
of facilities and lay team structures, as well 
reviewing best practices in other organizations 
with effective models.

3. Based on findings of step 1, develop spiritual 
mentorship program to create clearer 
connections and facilitate personal spiritual 
growth. LUTs could help develop and implement. 

Other Areas of Focus (with Examples)
• Greater variety of learning opportunities –

including mentorship program and development 
of lay leaders and teams to support staff, includes 
processes and systems that allow leaders to 
successfully engage with community. 

• LUTs as spiritual guidance counselors
• Services (Sunday, Holiday, Wednesday, etc.): more 

scripture, deeper dive into metaphysical 
interpretation (separate class?)

Measures of Success
Growth and measurement of participation in 
mentorship and learning paths; development of 
successful lay leader team and impacts of those 
teams; demonstrated impact of LUT leadership 
(numbers/types of programs and impact of those); 
more frequent guest speakers/events with high 
participation/attendance; and attendance/giving at 
services
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FOCUS 3: Ongoing Creativity and Renewal
Rationale
In order to continue evolving and serving as a 
relevant spiritual community to meet the needs of a 
changing world, we must look beyond UCOH to 
observe, study, explore, and connect with what’s 
happening in the world around us–and what’s 
coming on the horizon. We create purposeful 
relationships and connections to inspire new, 
creative approaches that we can explore. We create 
a culture that values and reserves time for reflection 
and renewal. 

2019-2020 Strategic Recommendations
1. Explore and establish leadership development 

for ministers, staff, and board. 
2. Establish a UCOH R&D team to research 

synergistic peers, evaluate and adopt best 
practices, and look with eyes on the horizon of 
world and ministry trends. 

3. Establish spiritual renewal program to support 
the growth and well-being of Senior Ministers.

Other Areas of Focus (with Examples)
• Build on our pillar of Love and Acceptance to 

ensure visibility in the Austin-area community 
that we are a welcoming and inclusive community 

• Engage and support LUTs and Chaplains for more 
successful, efficient utilization and recognition

Measures of Success
Reflecting, planning and measuring on annual basis; 
participation of church leadership in development 
and renewal activities  
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FOCUS 4: Sustainable Operations
Rationale
It’s time for UCOH to shine our light and expand 
our reach and influence. We must explore, 
dialogue, and get intentional with Spirit that we 
move out of debt to liberate our energy and focus 
on our purpose. We serve as excellent stewards of 
our financial good and intentionally support and 
prioritize the operations (facilities, processes, 
opportunities, etc.) that can support and nurture 
our growth. This includes building upon our rich 
legacy to improve our financial health and expand 
our physical and virtual spaces. 

2019-2020 Strategic Recommendations
1. Develop and communicate a clear vision with 

focus and passion to engage the UCOH 
community in partnership through a campaign. 
Together, we feel the power, passion, and 
potential of our ministry’s possibility when we 
are out of debt and have 6 months cash reserve 
to empower our vision.

2. Look for new opportunities to optimize our 
location and property – looking for additional, 
creative revenue streams that align with our 
vision in transforming lives.

Areas of Focus/Examples
• Financial Health & Abundance: Strategic plans 

over next 5 years provide intentional focus for 
prioritizing opportunities that can be funded 
and contribute to our intentional, vibrant 
growth (e.g., debt free/pay off mortgage, 6 
months of operating reserves, etc.)

• Fostering Prosperity/Abundance Consciousness: 
We continue to grow a consciousness as an 
“ever-expanding, ever-abundant” community 
through classes, workshops, visioning, and 
sermons/talks

• Updating, growing and establishing new 
physical spaces (community kitchen, completion 
of Unity Oaks, dedicated children’s area, etc.) 
and virtual spaces using technology to connect 
and serve our growing community 

Measures of Success
Increase in financial giving and sources of income 
to pay off debt, building cash reserves, etc.; taking 
steps to update, build, evolve spaces, etc. 
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